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NSCP ‘AT-A GLANCE’
PROTECTING BABIES FROM HARM STRATEGY
Protecting Babies at Risk of Harm Strategy
The onset of the Covid-19 pandemic has highlighted risks posed to babies nationally, with a significant rise in reports of children who suffered non-accidental injuries (NAIs). As of 6 November
2020, more than 300 “serious incident notifications” of injury and death involving children were reported by local authorities between April and October, of which almost 40% involved children under
the age of one. Ofsted’s chief inspector reported that more than half of those babies – 64 in total – suffered non-accidental injuries, eight of whom sadly died.
Norfolk has considered several Rapid Reviews on babies since March 2020. This is in the context of published Serious Case Reviews on pre-verbal/non-mobile babies in the last two years, namely:
the thematic Serious Case Review on NAIs, Case AF, published January 2020; and two cases of babies who died as a result of overlay, Case AB, published June 2019. A national Child
Safeguarding Practice Review on Sudden Unexpected Death in Infancy (SUDI) in families where the children are considered at risk of significant harm was published in July 2020.
The challenges we face protecting unborn children and very young babies have been exacerbated due to lockdown. As a result, the Norfolk Safeguarding Children has adopted Protecting Babies
as one of its priorities alongside Neglect and Child Exploitation. (See Appendix 1, overview of NSCP priorities). There are some clear crossovers with neglect as an issue and, to a lesser degree,
adolescents if young parents are struggling with the responsibility of looking after their babies.
The Protecting Babies from Harm strategy has been written in response to local and national reviews in order to implement the learning in Norfolk. Recommendations from local and national
Serious Case Reviews/Safeguarding Practice Reviews (SCRs/SPRs) have been incorporated. (See Appendix 2)
The strategy covers three main areas: non-accidental injuries to babies; assessing risk to unborn babies, including concealed or denied pregnancy; and safer sleeping. The overarching message is
recognising that All Babies Cry.
The strategy is underpinned by a discrete steering group, chaired by Health, and reports directly to the NSCP Partnership Group.

Principles:
The NSCP adheres to the following principles in the development and implementation of this strategy:
•
•
•
•
•
•
•

We will maintain a clear focus on the unborn child/baby and focus on their lived experience of care and acting as their advocates
We will have whole system leadership in awareness raising and tackling the risks posed to babies with all partner agencies taking responsibility for professional standards within their
organisations.
We will have clear lines of accountability, roles and responsibility in cases of unborn children/babies
We will have a shared, multi-agency approach to identification of risks posed to babies and agreed interventions and pathways
We will demonstrate commitment to equalities and diversity acknowledging that some unborn children/babies are at more risk due to their diverse needs
We will be culturally competent in this area of work, recognising that parenting is learned and has cultural influences
We will be competent and confident in recognising and managing the complexity and emotional impact of safeguarding babies, with a focus on ‘thinking the unthinkable’

