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Introduction
Following amendments to the Children Act 2004 made by the Children and Social Work
Act 2017 in September 2019 Norfolk Safeguarding Children Board became Norfolk
Safeguarding Children Partnership (NSCP). It remains the key statutory mechanism for
overseeing how organisations in Norfolk co-operate to safeguard and promote the
welfare of children, and for ensuring the effectiveness of what they do.
The voluntary, community and private sector is very active in working to safeguard
children and young people and provides a key role in promoting their welfare.
The Safeguarding Children Project initiative was launched under the Area Child
Protection Committee (ACPC) in February 2003 with financial support from Norfolk
Children’s Fund. Initially it was developed and implemented to co-ordinate the activities
of voluntary and community staff working with, or having contact with children, young
people and their families in the non-statutory sector and secondly, those organisations
identified under the Children Act 2004. In the longer term the project changed its name
to the Safeguarding Children Programme.
The Safeguarding Children Programme became the NSCP Safer Programme in June
2010 with a wider remit to the statutory and private sectors. It has developed into a
much needed and robust service provider. Within the NSCP it continues to be
strategically well placed to offer these preventative services. Accountable to the NSCP,
the programme is primarily funded through income generation.
The NSCP Safer Programme continues to develop and meet the safeguarding
procedural, policy and training needs of the voluntary, community and private sectors of
Norfolk.
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Safer Endorsement by NSCP

Norfolk Safeguarding Children Partnership
Welcome to the Safer Programme Annual Report for the period 2019 - 2020.
2019-20 has been another successful year for the Safer Programme. This year saw the
Safer Programme reach the significant milestone of its 500 th member organisation,
which is a testament to the value placed on membership by local voluntary and
community sector organisations.
2019-20 also saw the commencement of a significant review of Safer’s training
provision which will continue into 2020-21. This is an important opportunity to ensure
that the training reflects local need and provides fresh learning opportunities for member
organisations.
Towards the end of the financial year Safer felt the impact of the Covid-19 pandemic,
and the effect this has had on the Programme and its members has been palpable.
Swift adaptations to how the Programme worked were necessary to ensure it was able
to continue to offer the same high level of support and training options and the Safer
team stepped up to this challenge with confidence, ensuring that the Programme will
continue to grow into 2020-21.
The NSCP continues to be proud of the work of the Safer Programme and value it as an
essential element of safeguarding provision in Norfolk.

Sharon Moore
Workforce Development Officer
Norfolk Safeguarding Children Partnership
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Aims
Aims of the programme
-

To support the voluntary, community and private sector to effectively safeguard
children through policy, procedural advice and training.

-

To encourage organisations to reach recommended standards of safeguarding
children and young people

-

To develop and deliver high quality safeguarding children training

About the NSCP Safer Programme
The NSCP Safer Programme is a membership programme for groups and organisations
working with children and families in the voluntary, community and private sectors.
The programme works closely with partner agencies in the statutory and voluntary
sector to publicise resources and training.
The programme charges an annual membership fee of £30.00. Once registered the
organisation receives a free comprehensive resource Safer Pack. This covers the basic
information organisations need to ensure all their child safeguarding policies and
procedures, are in order. The pack includes a voluntary certification process, which
enables groups to gain a certificate after they have met pre-set standards through proof
of documentation and verification; this is part of Safer’s quality assurance offer. The
initial membership fee also carries two free initial training places and a further two free
places after three years of continuous membership.
The Safer Certification process offers reassurance to parents/carers knowing the group
has actively engaged with the Norfolk Safeguarding Children Partnership to ensure their
setting is a safe environment.
A wide range of training is provided, aimed at volunteers and staff of all levels (Learning
and Development Strategy www.norfolklscb.org) working with children and families.
Currently the programme offers introduction level courses including a general
Introduction, Designated Safeguarding Officer, E-Safety and Safer Recruitment.
Other training offered includes Core Programme level Child Protection training for
voluntary and independent agencies. This must be completed to access the further
NSCP multi-agency courses.
The NSCP Safer Programme is also able to offer bespoke training packages, such as
the Safeguarding Lead Practitioner training to all Early Years settings in Norfolk. This
was developed in partnership with Early Years, Norfolk County Council and is delivered
according to agreements with Early Years. This amounts to around 10 two-day
sessions per term.
The training is delivered to the aims, learning outcomes and standards within the NSCP
Learning and Development Strategy.
NSCP Safer Programme
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All courses can be delivered as dedicated training sessions. Organisations hold these
at their chosen location at a time and date convenient to them. These sessions do incur
a charge. Many organisations have taken advantage of this opportunity.
During this financial year the Safer Programme has offered many more bespoke
sessions, tailoring workshops and training sessions to very specific requests from the
organisation.

Outcomes
•

Organisations, through membership, can attain their Safer Certificate. The
programme offers organisations advice and consultation. All groups can achieve
certification and support is offered to enable this.

•

The Safer Programme is inclusive of all organisations, including those in the
statutory sector.

•

Organisations take appropriate steps to protect the children in their care.

Sessional trainers undertake the training. These are all senior safeguarding specialists
in their field. They come from a variety of backgrounds and are all either currently
working or have worked in a multi-agency setting in child protection. Trainers are
audited regularly to ensure quality of delivery.
The training is regularly evaluated and reviewed to ensure effectiveness and updates
and amendments made.
There is also wider access to general information in the NSCP Safer Programme
section of the NSCP website.

Management
The programme is managed by Norfolk Safeguarding Children Partnership (NSCP) with
the Workforce Development Officer and Chair of the Workforce Development Group
providing direction and overall management. Since April 2016 a Steering Group has
been established to provide a sounding board and advisory role to the Safer Coordinator.

Safer Certification
This demonstrates that clubs and organisations have the following in place:
•

Nominated someone responsible for child protection

•

Nominated an alternate person
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•

All relevant staff or volunteers have attended training with an approved body,
usually the NSCP Safer Programme

•

Adopted an approved Child Protection Policy and circulated it within their group

•

Signed up to a code of conduct, including Safer Working Practices and circulated
within their organisation

•

Agreed to approved information sharing and confidentiality policies

•

Has a whistleblowing policy

•

Agreed to safer recruitment processes

•

Ensured first aid certificates are current

•

Taken out public liability insurance

Staffing
The programme currently has a Co-ordinator (0.8 FTE), an administrator (1 FTE) and is
supported by seven sessional trainers.
All trainers have significant background as either current or past practitioners in the
child protection field. They are audited by both the Safer Co-ordinator and by means of
a peer review tool. Regular updates are sent to the trainers by the Co-ordinator, with
meetings 2 – 3 times a year. The Co-ordinator is available at other times for
supervisory functions.

Trainers’ Profiles
Jill Matthews
My professional background is as an Education Social Worker which I did for twenty
years before becoming the Norwich Team Leader in 1999. This role involved
supervising the Education Social Workers I managed in child protection, being a
member of the Central Norfolk Child Protection Liaison Group and a Child Protection
Case Auditor.
During this period, I was also a Norfolk County Council approved multi-agency child
protection trainer and worked with a mixed team of other professionals in order to train
personnel from statutory organisations, including social workers, probation officers,
police and health visitors in safeguarding and protecting children.
In 2002 I worked with Connexions Norfolk as District Manager commissioning services
for young people across North Norfolk and Broadland and managing service contracts. I
was responsible for the production, and ensuring compliance, of Connexions Norfolk
Safeguarding and Child Protection Policy.
NSCP Safer Programme
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I took early retirement in 2004 and since then have been employed part time as an
Education Social Worker, as an Attendance Specialist in a city Behaviour and Education
Support Team and, for a year full time, as Head of Care in a Residential School for
Children with Learning Difficulties.
Since 2008 I have been a self-employed independent social worker undertaking
assessments of potential foster carers and adopters. I have also trained foster carers in
post approval core modules in the Eastern Region on behalf of fostering agencies.
I have been a trainer for the SAFER project in Norfolk since its inception and currently
deliver a range of Safeguarding Training. Since my decision to retire from other roles in
July 2017 this is now my sole employment.
I have been involved in delivery of SAFER training via ZOOM platform since the onset
of Covid 19.

Jann Gray
I retired from my post as a Primary Mental Health Worker in a multi-agency team for
Family Solutions in Norwich in 2014. The prime function of my work was to assess and
support children's mental health and their emotional well-being.
Since qualifying as a Social Worker in 1984 I have worked in Child Care for
Cambridgeshire and Norfolk Social Services. I have also worked for Norfolk Education
Department and for Adult Social Services with adults who have Learning Difficulties.
I was seconded part-time to The Centre for Inter-Professional Practice UEA, as a
Practitioner Facilitator for Medical Students in Years 1 and 2 of their qualifications. I
regularly facilitated at the Year 3 Conference and supported the Year 4 workshops.
Since achieving my Post Qualifying Degree in Child Care (2003) I became a Mentor
Assessor for the course and continue to facilitate practice workshops for participants
that support their assignment modules.
Models of practice include:
•

Solution Focused Brief Therapy

•

Cognitive Behavioural Therapy Acceptance & Commitment

I have previously trained for the Area Child Protection Committee and NSCP.
I have a particular interest in ‘Online-Safety’ and also facilitate this course for the Safer
Programme.

Yvonne Tyree
I have 30 years hands on and management experience in Social Work, working with
children and families requiring professional support in a broad range of settings. I have
also developed my experience in managing the significantly different skills required to
work as an independent social worker. In the last 2 years I undertook the challenge of
transferring my skills, knowledge and experience into adult social care within mental
health.

NSCP Safer Programme

8

Most recently I have diversified into the emergency duty team (EDT) and the people
from abroad team. These posts have provided a steep learning curve and brought about
exciting new challenges.
I have a Masters in Advanced Social Work, a Degree in Social Work and I am qualified
in Counselling, Residential Day Care and Nursery Nursing. In addition, I have studied
the Dynamic Maturation Model at the Tavistock and the meaning of the Child
assessment tool.
I am committed to engaging creatively and work from an attachment base. I am
achieving positive results individually, in teams and community settings and I am
familiar and capable in multi-disciplinary settings.
In September 2012 I became solely independent as a social worker and counsellor. In
the last few years I made the decision to expand my skills into adult social, EDT and
working with European Union Nationals in addition to my independent work.
As an independent practitioner I undertake social work assessments for Norfolk County
Council safeguarding team, therapeutic parenting sessions, deliver training on
safeguarding via the Safer Programme. In addition, I am also working in a local school
offering counselling to the young people.
From 2010 to date I have worked both in the statutory sector managing children’s
centres and independently. More recently I have taken new challenges which run
alongside my independent work.
My varied work entails the following:
•

Working in EDT and with people from the abroad team to establish their right to
remain in the UK, utilising the Human Rights Act and supporting some to have a
less chaotic lifestyle.

•

Undertaking assessments with adults suffering mental health, organising a
package of care and working with community resources to provide the best
outcomes

•

Providing teacher and pupil support and individual counselling for young people
within a local high school

•

Providing specialist attachment based parenting work for teams and local Court

•

Delivering safeguarding training and Delivering Safeguarding Training for Norfolk
County Council employees and other agencies. In addition, offering bespoke
training packages to organisations such as British Association of Social Workers.

•

Training is a specialised role in delivering safeguarding training for foster carers

•

Working with adopted and fostered children to therapeutically understand their
life stories and support any underlying trauma.
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Jim Blake
I was a Police Officer for 30 years, 6 of those were as a Detective Constable in the
Criminal Investigation Department during which time I was involved in several murder
enquiries, including child deaths, investigated rape allegations, domestic abuse and
assisted with child abuse enquiries. The latter encouraged me to spend the last 14 +
years of my Police Service as a DC on the Child Abuse Investigation Unit. During this
time, I was the OIC for numerous abuse investigations requiring me to perform duties
and conduct enquiries such as:
•
•
•
•
•
•
•

Joint [with a Social Worker] initial, Clarification Assessments of children who had
made some kind of disclosure or appeared to have suffered abuse.
Joint DVD recorded [ABE] interviews.
Joint home visits.
Arresting suspects and presenting evidence at Crown Court trials and Causation
hearings.
Attended countless Child Protection Case Conferences as a Police representative.
Had regular multi-agency working with professionals from Children’s Social
Services, Education and Health Departments.
I also organised and conducted child protection / safeguarding related awareness
and training courses, or presented such information as a guest speaker, for Police
Officers, PCSO’s, Police civilian staff, Health personnel such as GP’s & Nurses, 6th
Form / further education students and other agencies who are involved in working
with children such as the Matthew Project.

The last 2-3 years of my Police Service were spent working in the MASH, mostly on the
Child Protection Side.
In March 2015 I started presenting Introduction to Child Protection courses for the
NSCP and soon followed by also delivering the Core Programme and Designated Child
Protection Officer training. I attend Train the Trainer sessions to assist with keeping up
to date and last year, 2019, I visited the MASH for an update and to see how it worked
with the CADS team.

Vanessa Marriott
I have been a trainer for the Norfolk Safeguarding Children Partnership since 2015. I
have a social work, management and educational background. I enjoy combining
training and practice, and work independently within both Education and Social
Work/Management. My experience has been in a range of settings to include residential
childcare, fostering recruitment, Independent Reviewing Officer/Child Protection Chair,
homelessness and mental health. These roles have been based in different parts of the
country to include Scotland, Yorkshire and Norfolk.

Helen French
It has been my great pleasure and privilege to work in the Early Years Sector for over
20 years, providing me with wonderful experiences and fantastic opportunities to further
my learning and personal development.
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Initially starting as a part time Pre-school Assistant I learned about keeping records of
individual children’s progress and identifying their next steps, planning for and
supporting their learning. I progressed to the role of Room Leader after successfully
gaining my Diploma in Pre-school Practice in 2005.
Research supports the idea that children do better in settings that provide good quality
care and experienced well qualified staff, thanks to this I was fortunate enough to have
the opportunity to study for a degree in Children’s Care, Learning and Development,
graduating in 2012, followed by gaining Early Years Teacher Status in 2013.
For 10 years was the Manager of a Pre-school in a small rural town in Suffolk where my
main responsibilities were:
•
•
•
•
•
•
•

The decision making and day to day running of the setting
Safeguarding, Health and safety and Continuous Professional Development.
Ensuring the appropriate delivery of the EYFS and compliance with the statutory
requirements
Communicating effectively with a variety of different people on a daily basis from
children and their families to colleagues and other early years and childcare
professionals
Supporting my colleagues with both their personal and professional development
Keeping up to date with the latest research and ideas on early years practice
Updating and implementing policies, procedure and practice

Alongside this I attained a City and Guilds qualification in Preparing to Teach in the
Lifelong Learning Sector to enable me to effectively deliver in house training in my
setting.
In April 2019 my husband and I relocated to the Norfolk Coast, looking for a new
challenge I was lucky to be given the opportunity to join the team of Safer Safeguarding
Trainers; I feel I am able to bring my knowledge and experience gained in Early Years
Practice to Safeguarding Training.

Tina Garwood
I have worked for a number of voluntary and statutory agencies throughout my career,
always focusing my energy of children and young people. My career began as a Youth
Worker for Norfolk Youth & Community Service where I gained my Degree in Informal
Education and a further diploma in Social Inclusion Management. I worked for NYCS for
13 years across a variety of specialisms while in this role such as youth homelessness,
teenage pregnancy, alternative education, substance misuse, social inclusion,
delivering interventions in different settings such as detached, outreach, and residential.
In 2001 I went to work for the newly formed Norfolk Youth Offending Team where I
recruited and managed teams introducing a number of different government initiatives
into Norfolk around the prevention of offending such as the implementation of Referral
Orders and Youth Inclusion and Support panels. These initiatives enabled young people
to make mistakes and make reparation for their crime, learn from it and move forward
without a criminal record.
In 2008 I was employed by Norwich City Council as Manager of the Families Unit where
I recruited and managed a multi- disciplinary team co funded by Children’s Services to
work intensively with families and support them to prevent their children being taken into
the care of the local authority. Under a central government initiative, the Families Unit
NSCP Safer Programme

11

became Norwich Family Intervention Project where my team provided of long term
intensive support to families to build their resilience using a solution focused approach,
improving aspirations and outcomes for their children. This required excellent
communication and coordination of all multi agency interested parties, working closely
with Child protection, police, health, education, mental health services etc. This project
demonstrated an average saving to the public purse of approximately £175,000 per
family worked with and was recognised nationally as one of the top ten performing FIPs
in the county.
Throughout my career I have worked in partnership with Children’s Services, been CoChair of Norwich LSCG for several years and as such have been involved in the design
of policies and documents such as the Threshold Guidance and Neglect Identification
Tool.
After 10 years at the Families Unit I transferred my skills and looked to a new challenge
as Sustainable Tenancies Manager for Norwich City Council where I focused on
improving services for vulnerable and elderly residents within our Sheltered
accommodation to promote the extension of independent living. I took early retirement
at the end of 2019.
I also provide Therapeutic Respite fostering for Break Charity in my spare time. I have
always been very passionate and committed to the safeguarding and protection of all
children and young people to give them the best chance of reaching their full potential.

Current Charges
Membership of the NSCP Safer Programme

£30 per annum

Introduction Level Courses
All of the introduction level training courses are available as dedicated sessions to the
individual organisation. This can be provided in the day or evening, any time of the
week. The pricing structure is as follows:
Small voluntary agencies:
Large voluntary agencies
Private or statutory agencies

£185 minimum charge, £12.50 per place
£350
£475

Core Programme
NSCP have agreed a pricing structure for the voluntary sector and independent
organisations as follows:
Income of under £100k
Income between £100k-£250k
Income between £250k-£500K
Income of over £500k

£25 per person
£50 per person
£75 per person
£100 per person

Safer Programme members are entitled to a further 20% discount.
Income is checked via the Charity Commission website and provides a fairer pricing
structure.
NSCP Safer Programme
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The Core Programme can also be booked by individual organisations as a dedicated
session. The pricing structure will depend on the number of individuals attending. The
NSCP Safer Programme would normally charge £50 per person with a minimum charge
of £750.
Voluntary Sector Membership Charging Structure
Safer and the NSCP Training Department agreed in 2015 to a new charging structure.
This is designed to support the smaller voluntary sector, whilst still benefitting larger
voluntary sector members.
Please see below in Current Developments for more information.

Online Training Booking System
To enable smooth and easy access the Safer Programme operates an online booking
system. This was secured for a minimal cost, and has streamlined administration,
saving a great deal of time and resources.

Promotion
The NSCP Safer Programme attends events and conferences for promotion as and
when invited or opportunities arise. This proves a good way to speak to parents, carers
and a wide variety of organisations about the work of the programme.
The NSCP Safer Programme in the last year attended a number of publicity events,
such as a Domestic Abuse Conference and Safeguarding Adults Board events.
The NSCP Safer Programme is also promoted via the NSCP website
www.norfolklscb.org in a clear concise way. Full details of the programme are
available, plus how to book sessions and frequently asked questions.

Training Brochure
This was published in March 2019 and is available to all member organisations and
participants on training, as well as at promotional events. It was also available digitally
on the NSCP website.
As of March 2020 the Safer Programme suspended its training due to the Covid-19
pandemic. No training brochure has been published due to the uncertainty of when
training will resume. Training is being advertised on the Safer Programme webpages.

NSCP Safer Programme
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Partnership Working and Testimonials

Momentum supports voluntary sector groups across Norfolk to provide safe and fun
activities for young people. Having access to safe places to go, where young people
can build relationships and skills and expand their horizons, has a hugely positive
impact on young people’s wellbeing and development.
Our partnership with Safer is key to making this a reality, by providing our member
groups with expertise around safeguarding policies and procedures and by helping
voluntary sector staff and volunteers access high quality safeguarding training that is
appropriate for their roles. We really value the knowledge and experience of the Safer
Programme team, as well as their positive attitude and willingness to collaborate.

Nelson’s Journey is proud to raise awareness of our Norfolk Safer Programme Kitemark
with our service users, stakeholders and funders. As an organisation that works with
hundreds of children and young people each year, many in vulnerable circumstances,
it’s important that we demonstrate our commitment to achieving best safeguarding
practice. Our policies and procedures are annually reviewed through the expert support
of the Norfolk Safer Programme, with our staff and volunteers accessing the training
that they need to confidently put them into effect.

We have worked with the Safer Programme for two years. Their support for our work
with families and children aged 0-16 has been invaluable. While we have benefitted
hugely from the high quality training and help in shaping and reviewing our policies, by
far the most valuable thing has been being able to call and speak to a knowledgeable,
experienced advisor when we need to. Navigating the world of safeguarding is not
always straightforward, there will always be nuances and grey areas. Being able to talk
things through with someone who knows the system inside out is worth its weight in
gold.
NSCP Safer Programme
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Shine (East Norfolk) has been part of the NSCB Safer Programme for some time and
this year was no exception with membership being extremely affordable for small
charities. The level of advice and training has always been of high quality and the
positive attitude of the Safer Programme Co-ordinator is always welcome. The children
and young people who access our services have a variety of special needs and are
often disadvantaged which makes them extremely vulnerable and knowing the level of
knowledge the staff have from training is reassuring. An awareness session held for the
organisations trustees was also very well received and highlighted their responsibilities
in full and influenced priorities. Thank you for all the support.

Impact of Programme
The Safer Programme is highly regarded in Norfolk amongst voluntary, community,
private and Early Years organisations. General feedback about the impact of the
programme is positive; it is recognised as the major provider in all matters concerning
safeguarding children policies, procedures and training.
Measuring the impact of the work of the Safer Programme is an area under
development for the 2020-21 year.

NSCP Safer Programme
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Current Position
Membership
We reached the milestone of 500 members in the past year. The 500th member,
Norwich Open Christmas, was given free membership to celebrate. Please see the
section below in this report with regard to membership numbers.
Many groups may face financial hardship for the foreseeable future due to the ongoing
pandemic which could mean lower membership numbers for the next year.
Training
The Safer Programme currently delivers
•
•
•
•
•
•

Introduction to Safeguarding Children
Core Programme for Safeguarding Children
Designated Officer for Safeguarding Children
Safer Recruitment
Neglect
Safeguarding for Trustees

All Safer Programme courses have been subject to updates following the publication of
Working Together 2018 and the Local Authority’s Children’s Advice and Duty Services
which was established in Norfolk in October 2018.

Course

Introduction

Core

Designated
Officer

Safer
Recruitment
Neglect
Trustees

Year

2019-20
2018-19
2017-18
2016-17
2019-20
2018-19
2017-18
2016-17
2019-20
2018-19
2017-18
2016-17
2019-20
2018-19
2017-18
2016-17
2018-19
2017-18
2019-20
2017-18

Number
Number
delivered –
delivered –
dedicated Totals
mixed
or bespoke
attendance
sessions
21
22
25
22
4
6
5
4
7
8
7
6
2
3
3
1
0
0
0
0
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58
58
56
51
22
18
17
15
5
1
1
0
0
1
0
0
1
4
2
1

79
80
81
73
26
24
22
19
12
9
8
6
2
4
3
1
1
4
2
1
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Focus Group for Course Review
The planned Introduction to Safeguarding Children Refresher course and Core
Programme for Safeguarding Children Refresher courses were written, however upon
discussion and direction from the Workforce Development Officer for the NSCP (Sharon
Moore) and the Workforce Development Group Chair (Natasha Rennolds) it was
decided a whole course programme review and rewrite was necessary.
A focus group was established, and a workshop help in November 2019. From that, a
project plan was established and developed. The Focus Groups met three times, with
the first meeting dedicated to deciding what was working well and what needed to
develop. The courses have remained similar in content for several years although the
information in them was updated. A comprehensive and total rewrite was planned.
Two other meetings took place with smaller groups focusing on the Introduction and
Designated Officer course and Core Programme course. Members of each group
decided on the main themes of the proposed courses to make them radically different
and more interactive in the way they could be delivered.
The plan was to hold meetings approximately bimonthly throughout the summer to
finalise content of the courses, with courses being tested in September. This would
allow for any amendments to be made and partners consulted in the development of the
final courses. These would be ready for launch in early 2021. However, in April 2020
the Focus Group has been put on hold due to Covid-19 pandemic and will be reestablished in 2021.

NSCP Safer Programme
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Early Years Courses
Introduction to Safeguarding
Children and Child Protection
for Early Years

Safeguarding Lead
Practitioner

Safeguarding Lead
Practitioner Refresher

E-Safety

Safer Recruitment in Early
Years

Safeguarding for Committees

Year

Number
delivered

2019-20

43

2018-19

51

2017-18

49

2016-17
2019-20
2018-19
2017-18
2016-17
2019-20
2018-19
2017-18
2016-17
2019-20
2018-19
2017-18
2016-17
2019-20
2018-19
2017-18
2016-17
2019-20
2018-19
2017-18

53
7
10
14
17
5
15
14
17
3
3
6
4
2
3
5
5
3
6
5
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The Safeguarding Designated Professional course for Children’s Centres has merged
with the Safeguarding Lead Practitioner course as requested by Early Years.
Regular meetings, usually termly, are held between the Safer Co-ordinator and the
Intervention Support Co-ordinator for Early Years to ensure there is good
communication and joint working. The Safer Co-ordinator also attends the Norfolk
Safeguarding Children Partnership Early Years Advisory Group (EYAG) to both advise
and be advised about Partnership themes and focus. This again is a positive interaction
for both agencies in promoting a joint approach to safeguarding training and support to
Early Years. The Co-ordinator is able to look at any issues arising from the EYAG, such
as content or focus locally, and amend both training and member advice accordingly.
Sector representatives are also able to give immediate feedback which is beneficial.
This has continued in the past year and both parties continue to enjoy successful
working together.
There are often general questions and queries from settings and practitioners around
procedures. Both Early Years and the Safer Programme work closely in ensuring the
correct process is followed
The Safer Programme is also able to support individual settings by delivering bespoke
training or interventions to look at specific issues raised by Early Years, or indeed the
setting themselves.
The NSCP Safer Programme is also able to offer bespoke training packages, such as
the Safeguarding Lead Practitioner training, Safeguarding for Early Years Committees
and Safer Recruitment to all Early Years settings in Norfolk. This was developed in
partnership with Early Years, Norfolk County Council. The training is delivered to the
aims, learning outcomes and standards within the NSCP Learning and Development
Strategy. The courses can also be delivered as dedicated training sessions. These
sessions do incur a charge and many organisations have taken advantage of this
opportunity.
Foster Carers
The Safer Programme has been commissioned to deliver bespoke courses to Foster
Carers in Norfolk. In consultation with Learning and Development two courses have
been developed:
•
•

Introduction to Safeguarding Training for Foster Carers (4 courses delivered)
Updating Safeguarding Practice for Foster Carers (4 courses delivered)

These were also written in conjunction with one of the Safer Programme trainers, who is
an experienced Social Worker and had extensive experience of working with Foster
Carers. Another Social Worker trainer now delivers this course who also has vast
experience of working with Foster Carers.
The courses have been updated slightly to enhance them further and in line with regular
meetings with Children’s Services and feedback from Foster Carers.

NSCP Safer Programme
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Norfolk County Council
Learning and Development have also commissioned four Foundation (Core Programme
for Safeguarding Children) courses for non Social Work employees following the
success of the Foster Carer training.
This is an interesting area of work for the Safer Programme as Norfolk County Council
has a large and diverse workforce. Regular meetings have been held to ensure the
courses meet the needs of NCC and adaptations made if necessary. This will continue
into 2020-21.

Steering Group
Meetings of the Steering Group have been on hold since the course review focus
groups were established. Steering Group members have been updated about the focus
groups and indeed some representatives are members of both. Steering Group
members were all invited to be part of the focus groups if they wished. The programme
review by the focus groups was the main area of work planned for the year.
.
Local Authority Designated Officer (LADO)
During the past year the Safer Programme Co-ordinator has continued to work in
conjunction with the Norfolk LADO. This is undertaken on request from the LADO for
any other organisation which needs support following contact with them. The Coordinator is able to contact the organisation and offer to support them, including
membership if necessary. The nature of the LADO recommendations would determine
the specific focus of this work. The Safer Co-ordinator meets with organisations and
works with them, for example, on strengthening policies and procedures, plus arranging
specific training sessions. They are also able to offer one to one support for the
organisation through Safer Programme membership. This is all whilst the Safer Coordinator keeps the LADO informed to satisfy any statutory requirements. This past year
the Co-ordinator has been requested to consult on the best way forward for an
organisation who had been reported. Following a discussion and advice, LADO were
able to recommend looking at the organisation’s overarching policies and procedures so
as to enhance the safeguarding processes. Although this didn’t result in a membership
or access for training, the Co-ordinator’s knowledge of the sector was beneficial.

Momentum
The pricing structure below gives a discount to all Safer Programme members for both
Safer Programme and NSCP multi-agency training. It also gave free membership to
organisations that are starting up or are very small. There is also a discount to medium
sized organisations. This all goes to support small and start up voluntary organisations
as is fundamental to the ethos of the Safer Programme to support the voluntary sector,
especially those who need most support. This year 25 organisations took advantage of
free membership, which is of enormous benefit to them. A further 7 took advantage of
the half price membership.
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Membership
Under £25k
(49 groups)
25-100k
(14 groups)
Over 100k
(19 groups)
Start Up Grants – for 1st
year only to be paid directly
to Safer from Momentum
Training Grants – to be paid
directly to Safer from
Momentum

Group to Pay

Momentum to Pay

Cost to Safer

Free

£0

£30

£15

£10

£5

£30

£0

£0

£0

£30

£0

Cost of training
places/dedicated
sessions

Core Programme
(20% discount if Safer members only)
Under £100k

£25 (£20)

£100-250k

£50 (£40)

£250-500k

£75 (£60)

Over £500k

£100 (£80)

NSCP Multi-agency training
Safer Members

£40

All others

£50

The good relationship between Momentum and the Safer Programme has continued
this year. The agreement for financially supporting the smaller organisations continues
and there is no reason for this to change in the future. Regular meetings are held
between the Co-ordinator and Momentum to ensure the needs of the voluntary sector
are met. Momentum asked for support around the delivery of the safeguarding element
of their Youth Work qualification, although this did not happen due to the start of the
pandemic.
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Policy checking, safer certification and visits to organisations

Year
2017-18

2018-19

2019-20

Number of organisations submitting policies

41

42

43

No of policies submitted (including resubmissions)

61

86

69

No of Organisations visited

26

22

No of visits to new organisations

10

8

Memberships obtained following visits

10

7

Policies checked following new organisation visits

10

7

Existing member visits

16

12

Policies checked following existing members visits

16

10

Safer Certificates issued following all visits

4

4

15

11

13

24

Total number of Safer Certificates issued
Joint work/projects/relationship building visits
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Policy checking, Safer Certification and member/potential member visits remain a core
function of the Safer Programme. The testimonials above help confirm this as member
organisations very much value the support and guidance of the Safer Programme.
Working Together 2018 Chapter 2 states:
43. Voluntary organisations and private sector providers play an important role in
delivering services to children. They should have the arrangements described in
paragraph 4 of this chapter in place in the same way as organisations in the public
sector, and need to work effectively with the LSCB. Paid and volunteer staff need to be
aware of their responsibilities for safeguarding and promoting the welfare of children,
how they should respond to child protection concerns and make a referral to local
authority children’s social care or the police if necessary.
As you can see from the data overall, policy submission was down, however there were
a similar amount of organisations submitting policies. Member visits were slightly lower,
however joint work, mainly with Active Norfolk, has increased significantly. This is due
to the School Games specific work discussed in the next section.

Active Norfolk

The Safer Programme has worked together with Active Norfolk in the past year to
develop closer links. This has worked extremely well with both partners being
reassured and reporting greater understanding of each other’s sectors. This culminated
in the CPSU (Child Protection in Sport Unit) full safeguarding inspection including the
Co-ordinator. Active Norfolk were able to effectively demonstrate best practice in the
sector.
The Safer Sport membership offer consists of two free places on Active Norfolk courses
(either Sportcoach UK and Time to Listen) plus two free places on Safer Programme
courses every three years (either Introduction to Safeguarding Children or Designated
Safeguarding Officer).
The ongoing work with Active Norfolk includes advice and information on the School
Games and safeguarding, both at level 2 and 3. The Safer Co-ordinator is part of the
School Games Steering Group and is able to provide advice and guidance to the School
Games Organisers (SGO). The Co-ordinator has completed 5 out of 7 audits of the
SGOs; with each audit SGOs reported greater understanding of the safeguarding
process. New procedures have been implemented, which includes making safeguarding
responsibilities and procedures clear with all schools who are involved with the school
games.
The Safer In Sport pack and membership has risen to 53 from 44 last year. This is
positive although there is scope to work more around the promotion of this. Working
with Active Norfolk Communications Team is key, however they have experienced staff
shortages in this department so will look at refocusing when fully resourced in 2020-21.
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The Co-ordinator also attended the Active Norfolk Awards in November 2019 as part of
supporting partner work and to support those Safer Programme members nominated for
awards.
Norfolk Community Foundation (NCF)
Norfolk Community Foundation continue to recommend Safer Programme membership
to community organisations who apply for grants. Organisations are signposted to the
website and also the Safer Co-ordinator directly. We have noted 4 organisations who
have come through this route this year. A revisit to this work may be useful in 2020-21
to ensure understanding on both sides.
Chaperones
The Safer Co-ordinator met with Child Employment to look at the role of Chaperones.
There was a plan agreed where Chaperones would only be granted their licenses if they
accessed the Safer Programme training, however due to the pandemic there has been
limited take up of this.
Trainers
We have a training pool of seven specialist safeguarding children trainers which at
present continues to be a sufficient staffing level. Within the scope of this annual report,
one trainer has left and a further two trainers were recruited through expressions of
interest. We are very fortunate to have such a skilled and diverse pool of trainers who
continue to contribute to the development and delivery of the wide variety of courses the
Programme delivers.
Trainers are kept updated via the Safer Co-ordinator. New developments or important
information, such as the publication of a local Serious Case Review, is distributed to the
trainers via email. Regular trainers’ meetings are held to discuss any issues raised.
This is most effective when business support attend as they can make any amendments
agreed immediately. The trainers are also able to feedback via a ‘Discussion Log’ of
notable questions/issues on their training. These are actioned by the Safer Coordinator and collated for collective feedback. Any issues which need to be taken
further with a particular agency then can be. These discussion logs are recorded and
logged by the business support team.
Trainers are also invited to attend NSCP best practice events, conferences and Serious
Case Review learning events. There has been Safer trainer representation at all of
these events.
One trainer regularly speaks to the Children’s Advice and Duty Service (the ‘front door)
and the Multi-Agency Safeguarding Hub for any notable information to cascade,

Twitter
The Safer Co-ordinator helped establish the twitter account for the NSCP and uses this
for promoting the Safer Programme whenever possible. Though this results in some
promotion there may be scope to develop a specific Safer Programme social media
presence.
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Trustee Training
The Safer Co-ordinator has written and delivered this training as and when it has been
requested. This is an area which will be developed in the coming year with Momentum.
It has been evaluated well from written feedback and is different to other Safer
Programme courses.
Bespoke Training
This has continued this year with bespoke training delivered for trustees. It has been
noted that several organisations would be interested in bite sized subject specific
training. This could be put online to aid accessibility and is something which could be
considered in conjunction with the NSCP and Steering Group.

Conferences and Promotion
Wherever possible the Co-ordinator uses conferences that are available to promote the
Safer Programme and the work of the NSCP. This often gives a different perspective
and a chance to talk to professionals to spread awareness of the Programme.
Conferences attended this year have included safeguarding adults, domestic violence
and Norfolk County Football Association.

NSCP
The Safer Programme Co-ordinator also supports the NSCP in their core business,
notably providing representation either currently or previously on the Child Death
Overview Panel Safe Sleeping campaign, Early Years Advisory Group and District
Council Advisory Group.

Future Developments
As of April 2020
Instagram
Additional methods of reaching young people are being explored, including the use of
social media, such as Instagram. This will be explored during 2020-21.
Engagement with Youth Advisory Boards (YABs)
Following the Co-ordinator’s support with a NSCP initiative to engage children and
young people through YABs further development of these links could be used to consult
children and young people about the Safer Programme, both in terms of approach and
training.
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Trainer Audits
The majority of Safer training courses are now being delivered virtually due to the
pandemic and as such trainer audit will be adapted to more accurately reflect the
different dynamic of delivering training online.
Development of a safeguarding audit tool
Development of a safeguarding audit tool would enable the Safer Co-ordinator to fully
audit member organisations’ safeguarding processes as well as the policies/procedures,
similar to Ofsted in terms of gathering evidence. This could be in conjunction with and
built on in terms of the Ambition Quality Mark. This could be an additional chargeable
service.
Survey
It is intended that a survey will be sent to members in the 2020-21 year to look at the
health and development of the Safer Programme, training needs assessment and
general satisfaction with the Programme. This could be done using Microsoft Forms and
will help shape the direction and overall integrity of the Programme.
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Data
Annual new groups registrations
1. Sept 2002 – Aug 2003 =

103

2. Sept 2003 – Aug 2004 =

169

3. Sept 2004 – Aug 2005 =

141

4. Sept 2005 – Aug 2006 =

131

5. Sept 2006 – Aug 2007 =

104

6. Sept 2007 – Aug 2008 =

90

7. Sept 2008 – Aug 2009 =

38

8. Sept 2009 – Aug 2010 =

45

9. Sept 2010 – Aug 2011 =

53

10. Sept 2011 - Aug 2012 =

43

11. Sept 2012 – Aug 2013 =

29

12. Sept 2013 – Aug 2014 =

49

13. Sept 2014 – Aug 2015 =

48

14. Sept 2015 – Aug 2016 =

58

Please note data gathering has changed parameters to fit with the scope of the Annual Report and will be
collected from April to March.

15. Apr 2016 – Mar 2017 =

45

16. Apr 2017 – Mar 2018 =

44

17. Apr 2018 – Mar 2019 =

53

18. Apr 2019 – Mar 2020 =

59

Groups not renewing membership this year = 39
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Current total of all registered groups = 502 March 2020

Total Number of People trained
1. Apr 2002 – Mar 2003

298

2. Apr 2003 – Mar 2004

861

3. Apr 2004 – Mar 2005

753

4. Apr 2005 – Mar 2006

1161

5. Apr 2006 - Mar 2007

1196

6. Apr 2007 - Mar 2008

1612

7. Apr 2008 - Mar 2009

1849

8. Apr 2009 - Mar 2010

1702

9. Apr 2010 - Mar 2011

1948

10. Apr 2011 - Mar 2012

2313

11. Apr 2012 - Mar 2013

4239

12. Apr 2013 - Mar 2014

3640

13. Apr 2014 - Mar 2015

3734

14. Apr 2015 - Mar 2016

3484

15. Apr 2016 - Mar 2017

3575

16. Apr 2017 - Mar 2018

3460

17. Apr 2018 - Mar 2019

3641

18. Apr 2019 – Mar 2020

2959

Total =

42425
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Breakdown
Voluntary and Community groups
1. Apr 2002 – Mar 2003

298

2. Apr 2003 – Mar 2004

861

3. Apr 2004 – Mar 2005

753

4. Apr 2005 – Mar 2006

1161

5. Apr 2006 - Mar 2007

982

6. Apr 2007 - Mar 2008

1457

7. Apr 2008 - Mar 2009

1264

8. Apr 2009 - Mar 2010

1366

9. Apr 2010 - Mar 2011

1491

10. Apr 2011 - Mar 2012

1659

11. Apr 2012 - Mar 2013

1449

12. Apr 2013 - Mar 2014

1062

13. Apr 2014 - Mar 2015

1500

14. Apr 2015 - Mar 2016

1260

15. Apr 2016 - Mar 2017

1207

16. Apr 2017 - Mar 2018

1207

17. Apr 2018 - Mar 2019

1218
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18. Apr 2019 – Mar 2020
Total =

1213
21408

Councils
1. Apr 2006 - Mar 2007

214

2. Apr 2007 - Mar 2008

155

3. Apr 2008 - Mar 2009

585

4. Apr 2009 - Mar 2010

336

5. Apr 2010 - Mar 2011

457

6. Apr 2011 - Mar 2012

77

7. Apr 2012 - Mar 2013

230

8. Apr 2013 - Mar 2014

398

9. Apr 2014 - Mar 2015

85

10. Apr 2015 - Mar 2016

218

11. Apr 2016 - Mar 2017

438

12. Apr 2017 - Mar 2018

487

13. Apr 2018 - Mar 2019

469

14. Apr 2019 – Mar 2020

359

Total =

4508
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Early Years
1. Jan 2012 - Mar 2012

577

2. Apr 2012 - Mar 2013

2560

3. Apr 2013 - Mar 2014

2180

4. Apr 2014 - Mar 2015

2149

5. Apr 2015 - Mar 2016

2006

6. Apr 2016 - Mar 2017

1930

7. Apr 2017 - Mar 2018

1766

8. Apr 2018 - Mar 2019

1954

9. Apr 2019 – Mar 2020

1387

Total =

16509
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Evaluation and Data
Random samples of evaluations have been collected over the past year.
Below is a snapshot of the percentages from the questions asked on our Evaluation
forms from10 randomly selected courses.
Evaluation Questions
How did you find the tutors knowledge of
subject area
How did you find the tutors presentation and
delivery style
How did you find the extent to which the
course objectives were met
How did you find the quality of the course
materials and handouts

Did you get what you expected from the
course?

Not
answered

Excellent

0.00%

82.35%

14.97% 0.53% 0.00%

1.60%

62.03%

26.74% 7.49% 0.00%

2.67%

68.98%

24.60% 1.60% 0.00%

1.07%

73.80%

21.39% 1.60% 0.00%

Not
answered

Yes

No

1.07%

96.26%

0.53%

Good

Fair

Poor

Snapshot examples of feedback from evaluation sheets:
❖ Succinct professional delivery
❖ A clear presentation about the updates in the legislation and guidance CADS ie. the
form before the call with CADS
❖ Very engaging and helpful. Answered any questions I had
❖ Good knowledge to have
❖ Clear, concise and insightful
❖ Refresh in the signs and types of abuse
❖ Tutor brought in own experiences, which made course more interesting
❖ A really good refresher course after 3 years
❖ Really liked the handouts and course material in the spiral bound booklet - handy for
storing safely
❖ Fantastic experiences drawn upon, it was clear the trainer had an absolute wealth of
knowledge, put across clearly and great to have such comprehensive handouts
❖ Very informative, real life examples. A sensitive topic but delivered really well.
❖ Engaging and informative.

What key messages you will take back to your agency from this
training from feedback sheets:
❖
❖
❖
❖
❖
❖
❖
❖

Always keep child at centre of investigation
Ensure you know the system for reporting concerns
Be vigilant at all times when working with children
The use of Norfolk Threshold Guide to back up thoughts / opinions when referring
Double check with all staff that knowledge is shared and up to date
Ensuring polices are up to date and robust
Don’t make assumptions
Always report concerns that you have no matter how small and always challenge if
unhappy
❖ It is my duty as well as everyone else to report worries/concerns
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❖ What to look out for, who to contact regarding reporting a case
❖ Record the exact words said
❖ Not making any promises, making people aware that you may have to take things
further
❖ Confidence in completing forms and using the thresholds
❖ Everyone is responsible for safeguarding children
❖ Sharing info and importance of communication
❖ Report all concerns, however 'minor' they seem
❖ Professional curiosity
❖ Knowing how to make a referral
❖ Always persevere when you think a child needs safeguarding
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Conclusion
The Safer Programme once again has had a good year in terms of solid training
numbers, membership and member contact. However, the year ended quite suddenly
with the Covid-19 pandemic taking hold. This will present a new set of challenges to the
Programme as and when the pandemic eases, including how to deliver training as well
as supporting members to respond to the different safeguarding issues which children
may experience as a result of lockdown.
I have celebrated 10 years of managing the Safer Programme this past year. I have
reflected on how far the Programme has come in this time. When I took over, we
delivered one course and had support materials which were in dire need of updating.
We now offer a selection of high-quality training courses for all our members’ needs.
We deliver to the Early Years sector and have specialist and experienced trainers for
this. We offer online support materials for policies and procedures, which are
accessible to members at any time. However, I have not done this on my own. Safer is
crafted from a team of Business Support Officers, whose smooth administration means
our numerous courses and memberships run smoothly. Safer has specialist
safeguarding trainers with a plethora of experience. Safer has a Steering Group, a
Focus Group and a huge number of members helping shape the direction and inner
workings of the Programme. Safer is hosted and overseen by the NSCP, without whom
we would not be able to progress in the ways we have in the past 10 years. They have
allowed great freedom and support to this Programme, for which I am truly grateful.
Thank you for everything everyone, for all the support. Here’s to the next 10 years.
Sarah-Jayne Lumley
NSCP Safer Programme Co-ordinator
Norfolk Safeguarding Children Partnership
April 2020
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Appendix 1
Voluntary organisations and private sector providers play an important role in delivering
services to children. They should have the arrangements described in paragraph 4 of
this chapter in place in the same way as organisations in the public sector and need to
work effectively with the LSCP. Paid and volunteer staff need to be aware of their
responsibilities for safeguarding and promoting the welfare of children, how they should
respond to child protection concerns and make a referral to local authority children’s
social care or the police if necessary.

Working Together to Safeguard Children 2018 states:
Organisations should have in place arrangements that reflect the importance of
safeguarding and promoting the welfare of children, including:
•

a clear line of accountability for the commissioning and/or provision of services
designed to safeguard and promote the welfare of children;

•

a senior Partnership level lead to take leadership responsibility for the organisation’s
safeguarding arrangements;

•

a culture of listening to children and taking account of their wishes and feelings, both
in individual decisions and the development of services;

•

arrangements which set out clearly the processes for sharing information, with other
professionals and with the Local Safeguarding Children Partnership (LSCP);

•

a designated professional lead (or, for health provider organisations, named
professionals) for safeguarding. Their role is to support other professionals in their
agencies to recognise the needs of children, including rescue from possible abuse or
neglect. Designated professional roles should always be explicitly defined in job
descriptions. Professionals should be given sufficient time, funding, supervision and
support to fulfil their child welfare and safeguarding responsibilities effectively;

•

safe recruitment practices for individuals whom the organisation will permit to work
regularly with children, including policies on when to obtain a criminal record check;

•

appropriate supervision and support for staff, including undertaking safeguarding
training:

•

employers are responsible for ensuring that their staff are competent to carry out
their responsibilities for safeguarding and promoting the welfare of children and
creating an environment where staff feel able to raise concerns and feel supported in
their safeguarding role;

•

staff should be given a mandatory induction, which includes familiarisation with child
protection responsibilities and procedures to be followed if anyone has any concerns
about a child’s safety or welfare; and

•

all professionals should have regular reviews of their own practice to ensure they
improve over time.

•

clear policies in line with those from the LSCP for dealing with allegations against
people who work with children. An allegation may relate to a person who works with
children who has:
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•

behaved in a way that has harmed a child, or may have harmed a child;

•

possibly committed a criminal offence against or related to a child; or

•

behaved towards a child or children in a way that indicates they may pose a risk of
harm to children.

In addition:
•

county level and unitary local authorities should have a Local Authority Designated
Officer (LADO) to be involved in the management and oversight of individual cases.
The LADO should provide advice and guidance to employers and voluntary
organisations, liaising with the police and other agencies and monitoring the
progress of cases to ensure that they are dealt with as quickly as possible,
consistent with a thorough and fair process;

•

any allegation should be reported immediately to a senior manager within the
organisation. The LADO should also be informed within one working day of all
allegations that come to an employer’s attention or that are made directly to the
police; and

•

if an organisation removes an individual (paid worker or unpaid volunteer) from work
such as looking after children (or would have, had the person not left first) because
the person poses a risk of harm to children, the organisation must make a referral to
the Disclosure and Barring Service. It is an offence to fail to make a referral without
good reason.
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Appendix 2
Balances for year ending 31st March 2020

Income
Annual Subscriptions
Training

13,014
121,499
134,513

134,513

Expenditure
Co-ordinator/Project Manager Salary
Admin Salary
Mileage
Trainers & Training Mileage
Venues/Room Hire & Refreshments
Stationery/New Pack Printing
Office Expenses (Phones, Insurance,
Online Booking System)

31,698
24,182
620
41,935
5,007
7,864
713
111,840

111,840
C/fwd
Balance

Financial
Year

No.
courses

Income

Expend

Profit per
annum

2010/11

134

49,984

65,129

N/A

2011/12

167

62,425

54,996

7,429

2012/13

266

124,860

84,553

40,307

2013/14

228

144,733

179,428

54,647

2014/15

223

130,698

93,454

37,244

2015/16

206

118,090

106,708

11,382

2016/17

229

114,290

101,610

12,680

2017/18

233

136,493

108,525

27,968

2018/19

226

128,143

107,220

20,923

2019/20

194

134,513

111,840

22,673

Total committed to
NSCB to date

£235,253

22,673

Carried forward balances/profit are committed to the NSCP general reserves.
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