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INTRODUCTION
Introduction by Abigail McGarry
Business Manager,
Norfolk Safeguarding Children Board

Welcome to the NSCB Safer Programme
Training Brochure for 2019/2020
The Safer programme has been providing training
and support to the voluntary, community, private
and early years sectors in Norfolk for over a
decade and continues to grow and adapt to
identified training needs.
The Safer programme offers a wide range of
good quality training opportunities for agencies to
access; either via the courses outlined within this
brochure or bespoke training which can be
accessed by contacting the Safer training team
directly.
We hope you will find learning opportunities available through Safer to
support staff and volunteer development in safeguarding children work.
We look forward to welcoming you on Safer training and working together
to help keep Norfolk’s children safe.
Best wishes
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What is the NSCB Safer
Programme?
The NSCB Safer Programme provides advice, information and training on
all aspects around safeguarding children and child protection, policies and
procedures. This is primarily to the voluntary and community sector, but
also to the statutory and private sector.

What do we get if we join?
For your £30 a year registration you receive:
• A comprehensive resource pack containing everything a group needs
in respect of safeguarding children.
• Access to the NSCB Safer Programme Coordinator for tailored
advice and information.
• Two free training places at introduction level every three years.
• Updated information on legislation, guidance, policies and
procedures.
• An annual check of your policies and procedures in order to gain a
NSCB Safer Certificate.
• Discounted training places of between 20-50% on all courses.

How do I become a member?
Please complete a ‘New Member’ Form from the Safer Programme
section of the NSCB website www.norfolklscb.org and email to
safer@norfolk.gov.uk
We will then arrange for your Safer Pack to be delivered to your nearest
library for collection.

How do we contact you?
You can email us at safer@norfolk.gov.uk
You can phone us on 01603 228966 or 222209
You can write to us at: NSCB Safer Programme, Room 60, County Hall,
Martineau Lane, Norwich, NR1 2DH
You can get more details anytime from the Safer Programme section of
our website
www.norfolklscb.org/people-working-with-children/safer-programme
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Training
How much is Training?
This depends on which course you enrol on.
Our mixed introduction level half day courses are £15 per person for
members, £30 per person for non members. As members you may use
your free spaces (two free spaces every three years of continuous
membership).
For the full day Core Programme, the price is dependent on the size of the
organisation:
•
•
•
•

Annual income of under £100k = £25 per person per day
Annual income between £100k - £250k = £50 per person per day
Annual income between £250k - £500k = £75 per person per day
Annual income of over £500k = £100 per person per day

There is a 20% discount off the cost of the Core Programme Training for
NSCB Safer Programme members.

Can you come to us and train?
Of course. For our basic level and half day courses we can come to
you any day of the week or any time of the day to suit you. For small
voluntary and community sector organisations this can be as little as
£12.50 per person with a £185 minimum charge. For other organisations
and prices please contact the NSCB Safer Programme for a quote.
For full day courses a price is available on request. We are more than
happy to train this course any day of the week to suit you.
On both courses we can accommodate up to 25 people and the price
includes all handouts.
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Training Levels
What level of training do I need?
For those that come into contact with children and have a duty to report
concerns you would need our basic level Introduction to Child Protection
and any ‘introduction’ level courses.
For those that have specific responsibility for safeguarding children in
your organisation that mainly operates at introduction level you would
need our Designated Safeguarding Officer Training.
For those that have responsibility for contributing to assessments of
children and families, and may be asked to be a working part of a Child
Protection Plan, you would need our Core Programme training which
covers ‘core level’. After this Norfolk Safeguarding Children Board’s
multi-agency training can be accessed.
For those that manage any staff who are at core level, once you have
completed the Core Programme, more specialist multi-agency courses
can be accessed through the Norfolk Safeguarding Children Board
training programme.
If you need any advice on which level of training you would need,
please do not hesitate to contact us and we’ll be happy to help you.
An explanation of training levels will be available on the NSCB website
please visit www.norfolklscb.org for more information.
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Training Matrix
Introduction

Intro level



Child
Protection
Officers
for intro
level



Designated
Officer

Extended
Training #

Core
Programme

NSCB
Multi
Agency



^







*

Core level
*

Can attend but please note this is an introduction level course

#

Extended training includes:
Neglect
Online Safety
Safer Recruitment
Safeguarding for Committees
Safeguarding for Trustees

^

Once Core Programme has been completed, NSCB multi –agency
training can be accessed. For details please see the training section
of www.norfolklscb.org/nscb-booking/nscb-booking-training/

All courses are valid for 3 years from the date of attendance.
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Training Courses
What sort of training do you offer?
Our training courses are all focused on safeguarding children and child
protection.

Introduction Level Courses
•

Introduction to Safeguarding Children

•

Designated Safeguarding Officer

•

Online Safety

•

Neglect

•

Introduction to Child Protection Refresher

Core Programme Level Courses
•

Core Programme

•

Core Programme Refresher

Courses suitable for both
Introduction and Core Programme
Level
•

Safer Recruitment

•

Safeguarding for Committees

•

Safeguarding for Trustees
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Book Training
How do I book training?
For individual places for our mixed courses please book online on the
Safer Programme section, under People Working with Children, of the
NSCB website www.norfolklscb.org.
If you need any help with online booking please give us a call.

How do I book a dedicated session?
You can email us at safer@norfolk.gov.uk For any queries you may also
phone us on 01603 228966 and we’ll be happy to help you with your
questions.
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NSCB Training Principles
Learning Principles
The following principles are central to NSCB training:
•
•
•

•
•
•
•
•

Child-centred
Rooted in knowledge of child development
Focused on the outcomes for children
Respect towards fellow participants
Confidentiality
Participation and constructive challenging
Informed by evidence
Multi/inter-agency in approach.

Training Values
All training should create an ethos that:
•
•
•
•
•

Values working with others (acknowledging and valuing different roles,
knowledge and skills)
Respects diversity (race, religion, culture and disability).
Promotes equality
Encourages the participation of children and families in the
safeguarding processes
Is compatible with the NSCB’s ‘10 Principles for Professionals working
with children and their families in Norfolk’.

Learning Methods
All NSCB Safer Programme training courses are delivered face to face by
experienced safeguarding children trainers.

Training Standards
NSCB training standards are based on relevant legislation and statutory
guidance which relate to multi-agency training provided by the different
SCBs. NSCB partner agencies may also use these standards for single
agency training.
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Training standards are as follows:
•

•
•
•
•
•
•
•

NSCB to ensure that relevant multi-agency training is provided. The
Workforce Development Group (WFDG) to evaluate the quality of the
training and ensure that it is reaching all relevant staff.
Training content to be compliant with national safeguarding competency
standards.
All training materials to be updated to reflect national changes in
legislation, guidance and local practice developments.
Training to be delivered only by experienced trainers with experience of
safeguarding work.
Single-agency provided training to be quality assured
Training delivery and standards to be reinforced and periodically
monitored by the WFDG.
Impact of training to be evaluated by WFDG and Performance,
Improvement & Quality Assurance Group (PIQAG).
Learning from National and local Serious Case and Multi-Agency
Reviews will be incorporated into training.

Expected Outcomes & Impact
The expected impact of the safeguarding training for children and young
people is consistent with the five key children’s well-being outcomes.
These are: be healthy, stay safe, enjoy and achieve, make a positive
contribution and achieve economic well-being. Safeguarding training has
a particular focus on the ‘stay safe’ element.
Training should enable staff and volunteers to meet competencies specific
to their role working with children, young people and their families.

Cancellation Policy
If you are unable to attend the training you must contact us either in writing
at safer@norfolk.gov.uk or by calling us on 01603 228966 to cancel your
place.
Non-attendance of the course, regardless of the circumstances, will
incur an administration fee.
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Introduction to
Safeguarding Children
Course Aim
To enable staff and volunteers to develop an awareness and
understanding of safeguarding children issues and processes, and
how these relate to their organisation’s roles and responsibilities.

Target Audience
Staff and volunteers working at introduction level who have not attended
any safeguarding training within the last 3 years.

Learning Outcomes
At the end of the training, participants will have:
•
•
•
•

An understanding of the different ways in which children and young
people can be harmed and the possible indicators of abuse
An awareness of the legislation and guidance underpinning
safeguarding
Identified personal attitudes and beliefs and their impact on the
recognition and reporting of safeguarding concerns
An understanding of the appropriate processes to follow when a
possible safeguarding concern is identified.

We run courses all over the county several times a year.
For the latest dates please look at the Safer Programme section of our
website at www.norfolklscb.org


New for Autumn 2019—Introduction to Child Protection Refresher please contact us for more details.
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Designated
Safeguarding Officer
Course Aim
To provide those with Designated Safeguarding Officer responsibility
a clear understanding of their role, resources and support available, and
the confidence to undertake the appropriate action on child protection
concerns.

Target Audience
Staff or volunteers working at introduction level who have the responsibility
of being the Designated Safeguarding Officer (or deputy) for their group,
club or organisation.

Prior Learning
Participants should already have attended the Introduction to Safeguarding
Children course. No other prior knowledge or learning is assumed.

Learning Outcomes
By the end of the training participants will have:
•

•
•

An understanding of the role of the Designated Safeguarding Officer
and what this means in providing support and guidance to others within
the group, club or organisation
Knowledge of the processes they need to use when child protection
concerns are raised and who they need to contact
An increased level of confidence to deal with possible child protection
issues appropriately.

Thursday 9th May 2019
Abbey Conference Centre, Bracondale, Norwich
Wednesday 12th June 2019
Abbey Conference Centre, Bracondale, Norwich
Saturday 28th September 2019
Woodside Centre, Witard Road, Norwich
Wednesday 30th October 2019
Royal Masonic Assembly Rooms, Great Yarmouth
Tuesday 19th November 2018
Woodside Centre, Witard Road, Norwich
Wednesday 22nd January 2020
Woodside Centre, Witard Road, Norwich
Saturday 7th March 2020
South Lynn Community Centre, King’s Lynn
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9.30am to 1pm
6pm to 9.30pm
9.30am to 1pm
6pm to 9.30pm
9.30am to 1pm
6pm to 9.30pm
9.30am to 1pm

Online Safety
Course Aim
To provide an introduction to Online Safety and everyone’s role in
safeguarding children, young people and themselves in their use of new
technologies.

Target Audience
Staff and volunteers working at introduction level who work with children
and young people.

Prior Learning
Participants should already have attended the Introduction to Child
Protection and Safeguarding Children course. No other prior knowledge or
learning is assumed.

Learning Outcomes
By the end of the training, participants will:
•
•
•
•

•

Have an awareness of Online Safety as a safeguarding issue
Have an awareness of the different ways in which children and
young people might be harmed when using new technologies
Be able to identify potential risk situations regarding Online Safety
when working with children and young people, parents and carers.
Be able to work effectively with colleagues, parents, carers and
other agencies to apply knowledge and skills to practical
applications within your organisation, being mindful of safeguarding
issues.
Have an awareness of their own use of social networking and how
this can impact professionally.

If you are interested in this course please email safer@norfolk.gov.uk to
register your interest. Once we have enough delegates to run one of these
courses we will contact you. Alternatively you could request a dedicated
session at your venue.
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Neglect Workshop
Course Aims
To increase awareness of the main issues surrounding neglect, and how
this impacts on children

Target Audience
Staff and volunteers working at introduction level, who are supporting
children, young people and families where neglect issues may be present.

Prior Learning
Participants should already have attended the Introduction to Child
Protection and Safeguarding Children course. No other prior knowledge or
learning is assumed.

Learning Outcomes
By the end of the training, participants will have:
•
•
•
•

Have a greater understanding about neglect
Have an awareness of the impact of neglect on children and young
people
Be up to date on developments around neglect in Norfolk
Have an awareness of learning from the Serious Case Reviews
where neglect was an issue

If you are interested in this course please email safer@norfolk.gov.uk to
register your interest. Once we have enough delegates to run one of these
courses we will contact you. Alternatively you could request a dedicated
session at your venue.
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Safeguarding for Committees
Course Aim
To develop an understanding of the responsibilities of Committees in
relation to safeguarding

Target Audience
Committee members whose organisation is supporting children, young
people and families.

Prior Learning
No other prior knowledge or learning is assumed.

Learning Outcomes
By the end of the course, participants will have:
•
•
•
•
•

An understanding of the responsibilities of the Committee in relation to
safeguarding
Be familiar with relevant guidance and legislation
Be confident about your own organisation’s safeguarding
arrangements and how to challenge them
Identify which policies and procedures need to be in place in relation to
safeguarding
Understand the need for Safer Working Practices within your
organisation

If you are interested in this course please email safer@norfolk.gov.uk to
register your interest. Once we have enough delegates to run one of these
courses we will contact you. Alternatively you could request a dedicated
session at your venue.
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Safeguarding for Trustees
Course Aim
To develop an understanding of the responsibilities of the Trustees in
relation to safeguarding

Target Audience
Trustees whose organisation is supporting children, young people and
families.

Prior Learning
No other prior knowledge or learning is assumed.

Learning Outcomes
By the end of the course, participants will have:
•
•
•
•
•
•

An understanding of the responsibilities of the trustees in relation to
safeguarding
Be familiar with relevant guidance and legislation
Be confident about your own organisation’s safeguarding
arrangements, and how to challenge them
Identify which policies and procedures need to be in place in relation to
safeguarding
Understand the need for Safer Working Practices within your
organisation
Understand the learning outcomes from Serious Case Reviews

If you are interested in this course please email safer@norfolk.gov.uk to
register your interest. Once we have enough delegates to run one of these
courses we will contact you. Alternatively you could request a dedicated
session at your venue.
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Safer Recruitment
Course Aim
To enable all organisations that employ adults or volunteers to work with
children to adopt a consistent and thorough process of safer recruitment
to ensure those recruited are the best candidate for the role and are
suitable to work with children.

Target Audience
Staff and volunteers working at all levels.

Prior Learning
Participants should already have attended the Introduction to Child
Protection and Safeguarding Children or Core Programme course. No
other prior knowledge or learning is assumed.

Learning Outcomes
•
•
•
•
•

To be confident in the recruitment process
To be confident in appointment
To understand the requirements and procedures of safer recruitment
To make sure all paperwork is suitable
To know where to go for support

If you are interested in this course please email safer@norfolk.gov.uk to
register your interest. Once we have enough delegates to run one of these
courses we will contact you. Alternatively you could request a
dedicated session at your venue.
For the latest dates please look at the Safer Programme section of our
website at www.norfolklscb.org
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Core Programme
Course Aim
To enable staff to develop an awareness of and understanding of
safeguarding processes and issues and how these relate to their
agency’s specific roles and responsibilities.

Target Audience
Staff or volunteers working at core level who work significantly with children
and families, and would be expected to contribute to Child
Protection Plans, the Family Support Process and so forth.

Learning Outcomes
•
•
•
•
•

•
•

Have an awareness of the legislation and guidance underpinning
safeguarding
Describe the child protection process that follows a referral to
children’s social care
Understand the different ways in which children can be harmed
and the possible indicators of abuse
Identify personal attitudes and beliefs and their impact on the
recognition and reporting of safeguarding concerns
Recognise the need for honesty and respect at the start of any
involvement with regard to their own agency‘s safeguarding policies
and procedures, including responsibility to refer any worries about a
child’s welfare to the appropriate agency
Develop skills in responding to concerns in accordance with agency
guidelines, including communicating with children and parents
Recognise the need for support and develop strategies to receive this.

Tuesday 11th June 2019
Royal Masonic Assembly Rooms, Great Yarmouth
Wednesday 18th September 2019
Dereham Town Football Club, Dereham
Wednesday 20th November 2019
Woodside Centre, Witard Road Norwich
Thursday 16th January 2020
South Lynn Community Centre, King’s Lynn
Tuesday 18th March 2020
Woodside Centre, Witard Road, Norwich


9.30am to 4.30pm

9.30am to 4.30pm
9.30am to 4.30pm
9.30am to 4.30pm
9.30am to 4.30pm

New for Autumn 2019—Core Programme Refresher—please contact us
for more details.
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Training Courses run by the
Family Support Process Team

Free Family Support Process training is available for professionals who
work with children and families in Norfolk. It will give you a good working
knowledge of the family support process.
The day includes:
•
•
•
•
•

A thorough overview of the process
How to gain informed consent
How to develop delivery plans with the child and family
Documentation
Examples of best practice ways of working

It’s also an opportunity to network with other professionals and early help
partners and establish links to work together.

To find out more visit the Early Help website: https://www.norfolk.gov.uk/
children-and-families/early-help-and-family-support/support-forprofessionals/early-help-training/family-support-process-core-training
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Norfolk Safeguarding Children
Board Multi-Agency Training
Core Programme must be completed before attendance on these multi
agency courses.
The NSCB offers a wide variety of multi agency courses including:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Awareness of Challenges when Working with Parents
Child Sexual Exploitation
Domestic Abuse and its impact on families
Effective Multi Agency Working
Effective Participation at Child Protection Conferences
Emotional Harm
Graded Care Profile and Parenting Capacity
Harmful Sexual Behaviour—various courses
Managing risk when working with children and young people
who have experienced Child Sexual Abuse
Neglect
Parents with Mental Health Issues
Physical Harm
Professional Curiosity and Challenge
Reflective Supervision
Restorative Approaches
Safeguarding Disabled Children (Non Specialist Professionals)
Sexual Abuse Introductory Level
Signs of Safety 2-Day Training
Substance Misuse within the Family
Understanding the Importance of Attachment in Assessment
Voice of the Child

For more information new courses, course outlines, dates and application
process, please visit the Training section of our website
http://www.norfolklscb.org/nscb-booking/nscb-booking-training/
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www.norfolklscb.org

Contact us...

Abigail McGarry

Business Manager

abigail.mcgarry@norfolk.gov.uk
01603 223335

Helen Stubbs

NSCB BSO Lead & Safer
Programme Administrator

helen.stubbs@norfolk.gov.uk
01603 228966

Sarah-Jayne Lumley Safer Programme Coordinator

sarah-jayne.lumley@norfolk.gov.uk
01603 222209

Diane Cook

Business Support Officer

diane.cook@norfolk.gov.uk
01603 223409

Sharon Moore

Workforce Development Officer sharon.moore@norfolk.gov.uk
01603 222642

Sarah Goodson

NSCB Training Administrator

Andrea James

Child Death Overview Panel & andrea.james@norfolk.gov.uk
Serious Case Review
01603 223380
Administrator
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nscbtraining@norfolk.gov.uk
01603 224228

