
 

The Principles 
 Working at relationships 

All leadership is relational, leaders work at their relationships 

 Being curious and prepared to admit you may have it wrong 

You don’t have to have all the answers and admitting you got it wrong paradoxically brings 

more authority 

 

 Families and front line staff informing how you see things and 

your decisions 

The experience of families and staff best informs how the work is landing and how our 

policies and structures and strategies are working 

The Process 
 More questions, less telling 

The challenges of time and authority can make this difficult so it must be 

deliberate 

 Distributing the leadership – working in teams 

We all share responsibility for achieving the outcomes we want,  

from the front counter to the bean counter  

through to the chief executive 


