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Welcome!

Please be aware that some of the sessions are being recorded for sharing later.

We want people to participate but please use the ‘raise hand’ facility to ask questions and 
contribute when others are talking.

Please be considerate to others - together we want to create a safe, open and reflective space to 
learn. 

You can turn on live captions on by clicking on the 3 dots at the top of your screen if you need this.

Please do take the time to provide us with some feedback towards the end of the session.

Thank you!



Aims of Session 

Develop an understanding of a Whole School Approach to 
Mental Health and Wellbeing.

Provide signposting to self-care resources and support for the 
whole school community.

Understand the role of Mental Health Support Teams (MHSTs).  
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A Whole School/Organisation Approach 

Leadership and Management 

Ethos and environment 

Curriculum, teaching and learning to promote and support wellbeing 

Supports staff wellbeing and provides appropriate CPD

Enable student voice to influence decisions 

Engagement and partnership with families

Identifies need and monitors impact 

Targets support and appropriate referrals



Anna Freud 5 Steps to Mental Health and 
Wellbeing Interactive Framework 
5 Steps to Mental Health and Wellbeing (annafreud.org)

https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/


Leadership and Management 

Appoint a Senior Mental Health Lead

Ensure emotional wellbeing and mental health is a priority in school

Demonstrate commitment on development/improvement plan to ensure 

everyone is aware of the actions needed and the difference they can 

make

Develop a mental health and wellbeing policy 

Signpost information for governors, staff, pupils, parents and carers

Looking after our own wellbeing 



Leadership and Management

Guidance and links to resources

Anna Freud Guidance Leading Change 

Wellbeing in Education

Training for MH Lead 

Senior MH Lead DfE funded 

Mental Health Champion Training

linkwork.supportingsmiles@ormistonfamilies.org.uk

Training

Health Education England (HEE) Wider Children’s Workforce Mental Health 

Training

SEMH e learning training modules

E Training for wellbeing governors 

https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/leading-change/
https://www.schools.norfolk.gov.uk/teaching-and-learning/wellbeing-in-education
https://www.ormiston.org/what-we-do/mental-health-and-wellbeing/the-link/
mailto:linkwork.supportingsmiles@ormistonfamilies.org.uk
https://eve573.hcoms.co.uk/events/view/204
https://s4s.norfolk.gov.uk/Search?search=SEMH+modules
https://governorsforschools.org.uk/courses/wellbeing-governors-building-a-wellbeing-culture-in-school/


Ethos and Environment

Create a safe, calm, controlled, and nurturing school environment
Promote an ethos that fosters a culture of connection, inclusion and 
respect so everyone feels safe and can safely express their feelings

Ensure that the hidden curriculum, including SMSC and British Values, 
enables all pupils to engage, see themselves and their families reflected 
and supports and embeds the explicit PSHE curriculum

https://www.annafreud.org/schools-and-colleges/resources/classroom-
wellbeing-toolkit/

Looking after our own wellbeing 

https://www.annafreud.org/schools-and-colleges/resources/classroom-wellbeing-toolkit/


Curriculum Teaching and Learning to Promote 
Resilience

Provide a preventative approach to mental health through an explicit 
Social and Emotional Learning curriculum

Statutory Guidance RSHE curriculum including:  

The benefits of physical exercise, time outdoors, community 
participation, voluntary and service-based activity on mental wellbeing 
and happiness. 

Simple self-care techniques, including the importance of rest, time 
spent with friends and family and the benefits of hobbies and interests. 



Primary: Curriculum teaching and learning to 

promote resilience and support social and 

emotional learning
PSHE Association MHWB lessons: feelings, 

managing emotions, change, loss and grief

Anna Freud Schools in Mind 

Mentally Healthy Schools

Self Care Plan Primary

Anna Freud Talking mental health primary 

lesson and activities

Beano for schools

Year 6 

Every Mind Matters Self care resources

Every Mind Matters Physical and Mental 

Wellbeing

Sleep

Just One Norfolk advice and resources for 
schools and families

RSHE toolkit - Schools (norfolk.gov.uk)

https://pshe-association.org.uk/search?queryTerm=Mental%20health%20and%20emotional%20wellbeing%20pack
https://mentallyhealthyschools.org.uk/resources/
https://www.annafreud.org/schools-and-colleges/resources/my-self-care-plan-primary/
https://www.annafreud.org/schools-and-colleges/resources/talking-mental-health-animation-teacher-toolkit/
https://schools.beano.com/lesson_plan_category/bouncebackability/
https://campaignresources.phe.gov.uk/schools/topics/mental-wellbeing/overview?WT.mc_id=BH_Schools_EVERFI_CHILDRENSMENTALHEALTHWEEK_SUBSCRIBEREMAIL_selfcare#self-care
https://campaignresources.phe.gov.uk/schools/resources/physical-mental-wellbeing-year6-lesson-plan
https://campaignresources.phe.gov.uk/schools/resources/sleep-year6-lesson-plan-pack?WT.mc_id=BH_Schools_EVERFI_MARCH22_SLEEPEMAIL_PRISUBSCRIBEREMAIL_downloadnow
https://www.justonenorfolk.nhs.uk/emotional-health/children-young-peoples-emotional-health
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.schools.norfolk.gov.uk%2Fteaching-and-learning%2Frshe-toolkit&data=05%7C01%7Canna.sims%40norfolk.gov.uk%7C4b9750d44c3b43409b1e08da918c278b%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637982328404244433%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=INaNKaL0LQ%2BQfI9F4R5bE2cjJs4WW%2BLX7UNjLirYHkQ%3D&reserved=0


Secondary: Curriculum teaching and learning to 

promote resilience and support social and 

emotional learning

PSHE Association MHWB lessons

Anna Freud Schools in Mind 

Mentally Healthy Schools

Anna Freud We all have Mental Health

My Self Care Plan Secondary

Just One Norfolk advice and resources for 

schools and families

Every Mind Matters Self care resources

Every Mind Matters Physical and Mental 

Wellbeing

Sleep

Future Action - RISE Up Early Intervention 
Mental Wellbeing teacher training 
programme 

RSHE toolkit - Schools (norfolk.gov.uk)

https://pshe-association.org.uk/search?queryTerm=Mental%20health%20and%20emotional%20wellbeing%20pack
https://www.annafreud.org/schools-and-colleges/
https://mentallyhealthyschools.org.uk/resources/
https://www.annafreud.org/schools-and-colleges/resources/we-all-have-mental-health-animation-teacher-toolkit/
https://www.annafreud.org/schools-and-colleges/resources/my-self-care-plan-secondary/
https://www.justonenorfolk.nhs.uk/emotional-health/children-young-peoples-emotional-health
https://campaignresources.phe.gov.uk/schools/topics/mental-wellbeing/overview?WT.mc_id=BH_Schools_EVERFI_CHILDRENSMENTALHEALTHWEEK_SUBSCRIBEREMAIL_selfcare#self-care
https://campaignresources.phe.gov.uk/schools/resources/physical-mental-wellbeing-ks3-ks4-lesson-plan
https://campaignresources.phe.gov.uk/schools/resources/sleep-year6-lesson-plan-pack?WT.mc_id=BH_Schools_EVERFI_MARCH22_SLEEPEMAIL_PRISUBSCRIBEREMAIL_downloadnow
https://www.futureaction.net/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.schools.norfolk.gov.uk%2Fteaching-and-learning%2Frshe-toolkit&data=05%7C01%7Canna.sims%40norfolk.gov.uk%7C4b9750d44c3b43409b1e08da918c278b%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637982328404244433%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=INaNKaL0LQ%2BQfI9F4R5bE2cjJs4WW%2BLX7UNjLirYHkQ%3D&reserved=0


● Self-awareness 

The abilities to understand one’s own emotions, thoughts, and values and how they influence behaviour across 

contexts. 

● Self-management 

The abilities to manage one’s emotions, thoughts, and behaviours effectively in different situations and to achieve 

goals and aspirations. 

● Social awareness 

The ability to understand the perspectives of and empathise with others, including those from diverse backgrounds, 

cultures, and contexts. 

● Relationship skills 

The ability to establish and maintain healthy and supportive relationships and to effectively navigate settings with 

diverse individuals and groups. 

● Responsible decision-making

The ability to make caring and constructive choices about personal behaviour and social interactions across diverse 

situations.  

Social and Emotional Learning (SEL)



Normalising Feelings

Everyone has feelings

All feelings are normal 

We can use strategies to manage 

uncomfortable feelings





(Gilbert 2010)

What Helps To Engage Our Thinking Brain?

Siegel model

Keeping your lid on

Positive States of Mind

3 key:

• Feeling Safe 

• Positive Motivation

• Feeling Positive and 

Calm

Negative States of Mind 

and Effects

• Threat/fear/anxiety shifts 

to a negative balance 

• Draws energy away 

from the thinking brain

• Diverts energy to the 

emotions brain

Flipping your lid

What helps to engage our thinking brain?



Self Regulation: Calming down strategies  

Five finger breathing 

Box Breathing 

5/4/3/2/1

Smell the strawberry and blow out the 

candle

Breathe in for 7 and out for 11

https://www.youtube.com/watch?v=HQVZgpyVQ78
https://www.youtube.com/watch?v=JYytiS0ymZg
https://www.youtube.com/watch?v=jHV2J8Gp5c4


Problem Solving  

1. Stop and calm down 

2. Identify the problem and the feeling 

3. Identify solutions and make a plan

4. Choose a solution and evaluate



Make a Plan 
• Plan ahead 

• Pamper yourself 

• Prepare for the big day 

• Pace yourself 

• Perform as well as you can 

• Phew! Relax 

Mental Health Awareness Week

Schools in Mind resources:Anxiety

Anna Freud Let’s talk about 
anxiety animation and teacher 
toolkit

https://mentallyhealthyschools.org.uk/resources/mental-health-awareness-week-2023-toolkit-of-resources/?utm_source=sim&utm_medium=email&utm_campaign=mhaw&mc_cid=ae0722c3f4&mc_eid=7e941d498c
https://www.annafreud.org/schools-and-colleges/resources/let-s-talk-about-anxiety-animation-and-teacher-toolkit/?utm_source=sim&utm_medium=email&utm_campaign=anxietytoolkit&mc_cid=e53a4b7aa0&mc_eid=7e941d498c


Positive Self Talk/Positive Affirmations 

Compliments to yourself and others 

Self-esteem journal

Just One Norfolk self-confidence and self 

esteem

https://www.justonenorfolk.nhs.uk/emotional-health/children-young-peoples-emotional-health/emotional-health-activities/self-confidence-self-esteem-activities


Self Esteem Journal 

• Something I did well today   

• Today I had fun when

• I felt proud when

• Today I accomplished 

• I had a positive experience when

• Something I did for someone

• I felt good about myself when 

• I was proud of someone else 
when 

• Today was interesting because

• Something I did well today 

• I felt good about myself when 

• I enjoyed…



5 Ways to Wellbeing

5 Ways to Wellbeing 

https://www.youtube.com/watch?v=_gJ5V525SCk


Self Care 

My Self Care Plan Secondary Self Care Plan Primary

https://www.annafreud.org/schools-and-colleges/resources/my-self-care-plan-secondary/
https://www.annafreud.org/schools-and-colleges/resources/my-self-care-plan-primary/


Self Care for Teenagers

https://www.annafreud.org/on-my-mind/self-care/

https://www.annafreud.org/on-my-mind/self-care/


Working together: Involving pupils, staff and carers 
in decision making 

• Set up a Mental Health Action Group

• Improve working and collaboration with mental health services  

• Include pupils, staff, parents and carers in decision making

• Engage with all parents and carers  

https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/working-together/include-pupils-staff-and-parents-and-carers-in-decision-making/


Engaging Families

Engaging families 

Make families aware of services 

offered by the school 

Challenge stigma - We all have 

mental health like physical health 

Promote Just One Norfolk 

This May Help Short videos to support 

families on a range of topics

www.justonenorfolk.nhs.uk/flourishingf

amilies

Support for adults

Anna Freud Free Confidential Text 

Line Download the parents and carers 

poster 

Self care for parents and carers from 

Anna Freud

Norfolk Wellbeing Service for 16+

Quell  18+

https://www.justonenorfolk.nhs.uk/emotional-health
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feu-west-1.protection.sophos.com%2F%3Fd%3Doutlook.com%26u%3DaHR0cHM6Ly9nYnIwMS5zYWZlbGlua3MucHJvdGVjdGlvbi5vdXRsb29rLmNvbS8_dXJsPWh0dHBzJTNBJTJGJTJGdGhpc21heWhlbHAubWUlMkYmZGF0YT0wNSU3QzAxJTdDb2xpdmlhLm1haG9uZXklNDBuaHMubmV0JTdDY2MwOTI3ZTEyMzBjNDFhNzdiOGYwOGRhYmNhODg4YzMlN0MzN2MzNTRiMjg1YjA0N2Y1YjIyMjA3YjQ4ZDc3NGVlMyU3QzAlN0MwJTdDNjM4MDI5NzI5MjgwNDI0MDMzJTdDVW5rbm93biU3Q1RXRnBiR1pzYjNkOGV5SldJam9pTUM0d0xqQXdNREFpTENKUUlqb2lWMmx1TXpJaUxDSkJUaUk2SWsxaGFXd2lMQ0pYVkNJNk1uMCUzRCU3QzMwMDAlN0MlN0MlN0Mmc2RhdGE9bGlSa3hncEUlMkI4dm9xRFAzcWUlMkZMWWpRc0N5RG04WjlZSXY2S1psRDI2Q1klM0QmcmVzZXJ2ZWQ9MA%3D%3D%26i%3DNTlhZmJjNjljOTNiZDgxMmQ5YTJmN2E4%26t%3DTVNFK09FV0pEaENxYXIwc1BwcDVFRVZxTmFnTWhITWdVMjYzVk9jVm9mZz0%3D%26h%3D6ddb74b5800d4649bae936b5b763155f%26s%3DAVNPUEhUT0NFTkNSWVBUSVa2F0QRpRZPxJ0G1SH%2BhgHeQukENlkUIg0FVQuQvFQNxQ%3D%3D&data=05%7C01%7Canna.sims%40norfolk.gov.uk%7C52e5858a48154bee380708dabccd535e%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C638029887290280680%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=krlpzV3o0bkLQkAXatwqIJWK8Xgq5YowQZFaWMiVcnw%3D&reserved=0
http://www.justonenorfolk.nhs.uk/flourishingfamilies
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fannafreud.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3Daa2c9f8b722440e7e05bedb82%26id%3Dc9927f0191%26e%3D7e941d498c&data=04%7C01%7Canna.sims%40norfolk.gov.uk%7C49797641853f4c68a8b608d947798c67%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637619411453481993%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LhwioGjuCt47ggP3dylOJ9RbxStEv957eA6E8bBP3uw%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fannafreud.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3Daa2c9f8b722440e7e05bedb82%26id%3Da23fb821c2%26e%3D7e941d498c&data=04%7C01%7Canna.sims%40norfolk.gov.uk%7C49797641853f4c68a8b608d947798c67%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637619411453491991%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bqHf8N27yhyS%2FWy0DlM%2BDrXq4utkbFL5yOqS9i8eFBQ%3D&reserved=0
https://www.annafreud.org/parents-and-carers/self-care-for-parents-and-carers/
https://www.wellbeingnands.co.uk/norfolk/reach-out/
https://www.qwell.io/


Just One Norfolk 

Just One Norfolk

• Just One Number

• Parent line

• Chat health (children aged 11-18) 

Advice and support for  0 – 25s 

Just One Norfolk advice and resources for schools 

and families

Solihull Online Learning Understanding your child

Just One Norfolk 

https://www.justonenorfolk.nhs.uk/
https://www.justonenorfolk.nhs.uk/mentalhealth
https://www.justonenorfolk.nhs.uk/emotional-health/children-young-peoples-emotional-health
https://www.justonenorfolk.nhs.uk/online-learning


Integrated Front Door 
Support for mild to moderate mental health needs

From 1st April 2023 all referrals for mild to moderate mental health support 

for 0-25 year olds across Norfolk & Waveney will be processed by Just One 

Number. 

The team in Just One Number will review the needs outlined in the referral 

and pass to the appropriate organisation to best support the child / young 

person or young adult. 

https://www.justonenorfolk.nhs.uk/mhsupport


Pupil Voice and Peer Support Programmes

Children and young people need to be provided with meaningful 

opportunities to share their experiences, views and hopes about their 

school. Pupils need to know that it is safe and that it is important for 

them to express their views on what happens at school. They need to 

know that what they say is valued and will be listened to and 

considered.

Pupil voice guidance and resources

Measuring pupil wellbeing

Peer support

Establish a peer support programme

https://mentallyhealthyschools.org.uk/whole-school-approach/pupil-voice/?searchTerm=including+pupil+voice
https://www.annafreud.org/schools-and-colleges/resources/wellbeing-measurement-framework-for-schools/
https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/promoting-wellbeing/establish-a-peer-support-programme-in-your-school-or-college/


Digital Support 11+

Chat Health and Kooth

Chat Health (11 – 19 yrs)            
07480 635060

Kooth (11- 25 yrs) 

http://www.kooth.com/

tel:%2007480635060
http://www.kooth.com/




National Helplines 

Anna Freud Free Confidential Text Line 

Download the primary pupils poster
Download the secondary students poster https://www.childline.org.uk

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fannafreud.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3Daa2c9f8b722440e7e05bedb82%26id%3D7953c0e89c%26e%3D7e941d498c&data=04%7C01%7Canna.sims%40norfolk.gov.uk%7C49797641853f4c68a8b608d947798c67%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637619411453491991%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=N5sWi%2B%2F8jAu7vVieorVsvGvE35foH2YSLiizpJ%2BY2hc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fannafreud.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3Daa2c9f8b722440e7e05bedb82%26id%3D17a7b8e933%26e%3D7e941d498c&data=04%7C01%7Canna.sims%40norfolk.gov.uk%7C49797641853f4c68a8b608d947798c67%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637619411453501976%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5n8ccRHCUYrXvJ5bvnv8kEg8IGl1Q%2BqthQ55RaewTl4%3D&reserved=0
https://www.childline.org.uk/
https://www.childline.org.uk/get-support/


Digital Support 18+

https://www.qwell.io/
https://www.qwell.io/


Wellbeing Service and First Response 

Wellbeing Service for 16+

Wellbeing Service for 16+ 

https://www.wellbeingnands.co.uk/norfolk/reach-out/


Urgent Mental Health Support 

24/7 immediate advice, support and signposting for people with mental 

health difficulties in Norfolk and Suffolk.  

Phone: 111 and select option 2



Supporting Staff

Conduct a confidential annual staff wellbeing survey 

Provide training for staff with responsibilities for mental health and 
wellbeing 

Promote staff health and well being 

Ensure support structures are clearly identified and signposted 

https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/supporting-staff/
https://www.annafreud.org/schools-and-colleges/resources/wellbeing-measurement-for-schools-staff-survey/


Staff Wellbeing Guidance 

Supporting staff 

wellbeing

Ten ways to support 

school staff wellbeing 

https://www.annafreud.org/schools-and-colleges/resources/supporting-staff-wellbeing-in-schools/
https://www.annafreud.org/schools-and-colleges/resources/ten-ways-to-support-school-staff-wellbeing/


Ensure support structures are clearly identified 
and signposted for school staff 

Supporting staff 

Local

Norfolk Support Line

Norfolk Wellbeing Service for 16+

Qwell 18+ 

National 

Education Support Partnership

Anna Freud Free Confidential Text Line   

Download the school and college staff poster

https://www.norfolksupportline.co.uk/UK/
https://www.wellbeingnands.co.uk/norfolk/reach-out/
https://www.qwell.io/
https://www.educationsupport.org.uk/?gclid=EAIaIQobChMIz93bqdWk7AIVQe7tCh1Gfg3WEAAYASAAEgJo7fD_BwE
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fannafreud.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3Daa2c9f8b722440e7e05bedb82%26id%3Dd762378023%26e%3D7e941d498c&data=04%7C01%7Canna.sims%40norfolk.gov.uk%7C49797641853f4c68a8b608d947798c67%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637619411453481993%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=g82exmtCRDCqEksFLAtmzIF0rHign%2FwqBeVsR1Hzw3U%3D&reserved=0


Understanding Need

How to assess and meet the mental health needs of pupils

• Identify pupils at risk 

• Measure pupil wellbeing 

• Develop and measure interventions 

https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/understanding-need/
https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/understanding-need/identify-pupils-at-risk/
https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/understanding-need/measure-pupil-wellbeing/
https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/understanding-need/develop-and-measure-interventions/


Targeted Support and Appropriate Referrals 

Ensure each pupil has a trusting relationship with at least one member of staff to 

whom they would go to for advice, and an awareness of which pupils are more 

vulnerable to wellbeing and mental health challenges

Ensure pupils have access to pastoral care and support when help is needed

Understand the pathways to access provision when children need more help and 

risk support

Refresh visual reminders for support services around the school, on the school 

website and in communications with families



Mental Health Support Teams 

The Role of Mental Health Support Teams in Schools

Annabel Trick

Norfolk & Waveney MHST Service Manager

a.trick@nhs.net

IMPROVING ACCESS TO WELLBEING FOR THE WHOLE SCHOOL 



The National Context

▪ MHSTs arose from the 2017 Green Paper  - Transforming Children &  Young People’s Mental Health Provision

▪ Began as a Research Project  ‘The Children and Young People’s Mental Health  Trailblazer Programme’  

(find out more here). 

▪Builds a clear ‘connection’ between Health and Education. Working closely with School’s Designated Mental 

Health Lead and the wider team.

▪There to provide early one to one and group  interventions for Mild to Moderate Mental Health conditions

▪ There to support schools to build on their ‘mentally health’ culture

▪There to COMPLEMENT not replace existing provision. Began Rollout nationally in early 2020

https://www.birmingham.ac.uk/research/brace/projects/children-and-young-people's-mental-health-trailblazer-programme.aspx


Locally

▪ Norfolk and Waveney were awarded funding for 10 MHSTS

▪ Currently not a Universal Offer and will equate to coverage for about 50% of pupils

▪ 8 teams are now up and running – 6 teams have recently moved across from the charitable 

sector to join with the 2 new 2023 teams run by Cambridge Community Services.

▪2 more teams will commence in 2024 - an additional one in Norwich & one in Waveney.

▪ Whether the service will eventually be offered to all schools is not yet known





The Teams

Each MHST Clinical team consists of;

A Clinical & Team Lead, a Senior Clinician, a Senior Wellbeing Practitioner

AND

4 x Educational Mental Health Practitioner.

In the first year for each team these are Trainee EMHPs attending UEA studying for diploma.

Thus ‘growing the CYP Mental Health workforce’



The Work

CBT Informed Evidence Based Interventions

3 Functions



Function 2 – supporting a whole school approach

What is a whole school approach? 

‘Promotes a whole school ethos and environment that supports the emotional 
and mental health of pupils, staff and the wider school community’ 

(https://emotionallyhealthyschools.org/whole-school-approach/)

▪ Work closely with school’s Mental Health Lead -Termly planning meetings to decide priorities.

▪ Support with  staff wellbeing initiatives and learning events.

▪ Consultation and support with signposting and referral on for individual pupils.

▪ Bespoke webinars, assemblies, groups to meet identified needs.

▪ Coffee mornings for parents and carers, attendance at parent’s evenings.

▪ Support in establishing school councils and ‘user involvement’



How might WSA look in action?

‘Does your medical policy detail how you support students with mental health needs?’     X

The offer…..

▪ Support school to evidence what they are already doing – much of which can otherwise go unrecognised.

▪ MHST offer inset day workshop  on mental health resource and response in school.

▪ Highlight the debilitating consequence of mental health problems for young people in life and education.

▪ Recognise the impact on providing this MH support on school staff and focus on their wellbeing too.

▪ Assist in ‘formalising’ school documentation & processes so they are clear and accessible to all

▪ Review progress at subsequent meetings



Exam Season Approaches…..

At the termly planning meeting it is raised that the anxiety around exams has escalated post 
covid….

▪ Discussion around what school are already doing to contain worries - ideas and resources 
shared.

▪ Interactive assembly / workshops  to affected year groups – led by MHST or school supported in 
preparation of own sessions

▪ ‘Drop ins’ for students to share their own concerns.

▪ Webinars / coffee mornings for parents to continue the same ‘language of support’ at home.

▪ ‘Triage’  conversations with staff around best source of support for individual students 

▪ Evaluation of impact of offer and how it might be added to the next year…..



Feedback 

“I have learnt and 
understand strategies I 
can use when feeling 
anxious”

Young person

“Please pass on how 
impressed we are with 
the service and what a 
fantastic response we 
are having from families”

Staff Member

‘The workshop leaders 
were clear, and I was 
able to understand what 
was covered (what 
anxiety is, how it feels in 
our body and how it can 
impact our behaviour)’

Young person

‘You’ve helped me learn 
new strategies for me to 

calm down’

Young Person

"I like how positive and 
enthusiastic everyone 
was. I liked how we 
talked about what 
anxiety is rather than 
just strategies.“

Young person



Any Questions?



Feedback can be provided through 
the QR code on the left or through 
this link which will be shared in the 
chat:

https://forms.office.com/e/EM5kEw
rFLJ

https://forms.office.com/e/EM5kEwrFLJ

